
         Reading Development Ladder  

          at Horn’s Mill 

When? What? Further information 

 

Reception – End of 

Autumn 2 of Year 2 

 
 
 

 

 

Children begin the 

programme at the 

beginning of Reception 

and progress through the 

groups, with the aim to 

finish the programme by 

the end of the Autumn 

term of Year 2. 

 

 
Summer term of Year 

1 – End of Autumn 1 

of Year 2 

 
 

 

 
(20 week programme) 

 

For children who have 

completed the Read Write 

Inc Phonics programme 

early, but are not yet ready 

to begin Year 2 Whole 

Class Reading and RWI 

Spelling. 

 
 

October half term of 

Year 2 – End of KS2 

 
 

Whole Class Reading 
(Scheme developed by Horn’s Mill) 

 

 

Children complete both the 

whole class reading 

scheme and RWI spelling 

programme until the end 

of KS2.  

 

Year 4 – Year 6 

 
 
 

 

 
 

 

For children who are new 

to Horn’s Mill and are 

struggling readers, or 

children who well below 

age typical expectations 

and need a fresh start.  

 

Targeted children in 

KS2 working below 

age-related 

expectations 

Targeted Fluency 

Intervention 

 
 
 
 
 
 
 

 

A targeted intervention 

designed to improve 

outcomes in pupils’ 

reading comprehension 

through improving fluent 

reading of age-appropriate 

texts, with a particular 

focus on improving 

prosody. 

 

 


